Board of Finance
January 25, 2010

The Board of Finance held a regular meeting on Monday, January 25, 2010 in the
Council Chamber, Newtown Municipal Center, 3 Primrose Street, Newtown, CT.
John Kortze called the meeting to order at 7:35 p.m.

PRESENT: John Kortze, James Gaston, Marty Gersten, Joseph Kearney, Harry
Waterbury and Michael Portnoy

ALSO PRESENT: Finance Director Robert Tait, Economic Development Director
Elizabeth Stocker, Board of Education members Lillian Bittman, Kathy Fetchick, Bill
Hart, Richard Gaines, Debbie Leidlein and Chris Lagana, Superintendent Dr. Janet
Robinson and Director of Facilities Gino Faiella, twelve members of the public and
two members of the press.

VOTER COMMENTS: Deborra Zukowski, 4 Cornfield Ridge Road stated the last
meeting was exceptional and all parties should be commended. She is concerned
with the tone of the meetings saying the tone does not lend itself to the kind of
constructive dialogue that we want going forward. Numbers without context is not a
constructive way to move forward.

Bob Merola, 22 Ashford Lane said all the schools that were a concern should've
been tested for carbon dioxide. One data point doesn’t give anything to compare to
and encourages more complete data.

COMMUNICATIONS: Mr. Kortze noted there were two reports on carbon dioxide
and further discussion will take place.

ACCEPTANCE OF MINUTES: Mr. Gaston moved to accept the meeting minutes of
January 11, 2010. Mr. Gersten seconded. Mr. Portnoy noted that in the Finance
Director Report it should be mentioned that the bond anticipation notes spoken of
were in reference to the High School financing. Also, Mr. Portnoy clarified that he
was asking why would we use bond anticipation notes for two years for the high
school financing when we can do it now and lock in very low interest rates. All were
in favor of accepting the minutes as amended.

FIRST SELECTMAN REPORT: First Selectman Llodra reported there will be a
Special Town Meeting on January 28 at 6:30 in the Senior Center to act on the
special appropriation and the refunding of the bond for $3.5 million. First Selectman
Llodra explained the budget meetings are set for Jan. 26, Jan. 28 and Feb. 1 and will
be addressed as document review and budget detail. Appropriate modifications have
been made and identified in budget documents to the Selectman.

Mr. Kortze stated all Board of Finance budget meetings will be held at the Municipal
Building with the exception of March 4, which may be held at the High School. The
entire budget calendar is posted on the town website.
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FINANCE DIRECTOR REPORT: none noted.

OLD BUSINESS:

Discussion and possible action:

1. Board of Education CIP: Mrs. Bittman addressed the air quality issues saying
Mark Granville from Brooks Environmental has conducted spot tests at the Middle
School. The board will continue research to get more information before moving
forward. The exhaust fans have not been running on the roof of the Middle School,
Mr. Faiella is reconfiguring the computer so the fans will run during the school day.
Energy costs will increase but the air will be better circulated. The facilities
subcommittee will continue to test all the schools. Mr. Gaston stated carbon dioxide
is not a health hazard but noted the temperatures at Hawley School are high making
it difficult to teach or learn. Mark Granville explained that levels change based on
occupancy and activity. OSHA standards were developed for work place
environments for healthy employee’s who were working with carbon dioxide. Ms.
Bittman stated the board would be looking at levels, what is safe and what is not. Mr.
Kortze asked about the problematic boiler at Hawley School. Mr. Gaston thinks
Hawley School is as problematic as the Middle School.

Kathy Fetchick presented the CIP (Att. A) focusing on the Middle School roof and the
Hawley HVAC project. It was explained that in order to get reimbursement from the
State of CT the town would have to get a schematic roof design. The Hawley project
has been broken down into heating, ventilation and air conditioning. The bigger
projects will be broken down so the most important issues can be taken care of. Mr.
Faiella discussed the boilers. Ms. Fetchick noted that the entire project couldn’t be
done at one time without displacing the students. Ms. Fetchick expects changes in
priorities once all detailed projects and data from all schools have been reviewed.
Ms. Bittman hopes there will be a better understanding once the facilities committee
has finished their work. Mr. Kearney asked with the uncertainty of projects in year
four should we be approving it now.

Mr. Tait handed out a combined Board of Selectman and Board of Education CIP
(Att. B) figured at a 3.5% budget increase. Mr. Gaston asked for a chart at 4.2%.
First Selectman Liodra noted that future projects will most likely include the cost for a
new police station and a new senior center.

NEW BUSINESS:
Discussion and possible action:

Discussion with consuiltant from Webster Bank, Barry Bernube: Mr. Bernube
stated the Town will be looking for the opinion of Standard and Poors rating agency.
Mr. Bernube is optimistic the town will receive a strong rating from S&P. Newtown
has a fund balance, a formal debt service policy and spends a lot of time on the CIP.
Mr. Bernube doesn't think the pension and OPERB liability will be a negative for the
town. His concerns are that the grand list of 10-1-08 went down and the use of fund
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balance. The town should not use the fund balance to balance the budget. Mr. Tait
said the 10-1-09 grand list has gone up and explained that the use of fund balance
has been reduced over the years. Typically communities do a BAN issue first and
then bond. The town has addressed shortfall in state aid by doing a mid year budget
amendment. A formal policy is not necessary. Bonding everything now will have a
huge budgetary impact.

Elizabeth Stocker presented a commercial development update saying there is a plan
in place for marketing the town to attract businesses to occupy existing real estate
available. Projects are doing well in terms of continuing occupancy and vacancy
rates have not been high.

Special Appropriation: Mr. Gaston moved the special appropriation of $45,000 to
be financed by funds in capital and non-recurring fund (fund #44) which represent
approximately 20% of the schematic design fee which would enable the town to
obtain a reasonable cost estimate for the proposed middle school roof replacement
project. Mr. Gersten seconded. Allin favor. Reimbursement requires an
engineering study.

ANNOUNCEMENTS: none

ADJOURNMENT:
Having no further business, the Board of Finance adjourned their regular meeting at
10:10 p.m.

Respectfully Submitted,

Susan Marcinek

Att. A. BOE CIP
Att. B: Combined BOS & BOE CIP
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PROJ Al

ARCHITECTURAL & ENGINEERING
CONSTRUCTION MANAGER
GENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

Nota: As your project gets closer
to the start date; more attention
will be necessary when estimating
project costs.

NEW STAFF REQUIREMENTS
OPERATING AND MAINT COSTS xR
o
OTHER COSTS
EINANCING PLAN:
BONDING
GRANTS R0 K196,
OTHER
600,956 (A) TOTALS PROVE
DEPT HEAD/MANAGER NAME: AND C RBYMO L .,y - Es e

TITLE:
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ITEM/PROJECT DESCRIPTION
-----CONTINUED

PURPOSE & JUSTIFICATION
==-—=--CONTINUED~~~




YES (X)

ARCHITECTURAL & ENGINEERING
CONSTRUCTION MANAGER
GENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

GRANTS

OTHER

4.592!389 (A)

Note: As your project gets closer
to the stert date; more attantion
will be necessary when estimating

project costs.

TOTALS PROVE

DEPT HEAD/MANAGER NAME:

TITLE:
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ITEM/PROJECT DESCRIPTION

-=-=-=-CONTINUED-------

PURPOSE & JUSTIFICATION

—~----~CONTINUED-~-~




ARCHITECTURAL & ENGINEERING

CONSTRUCTION MANAGER
QENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS

OPERATING AND MAINT CO8TS

OTHER COSTS

BONDING
GRANTS

OTHER

Note: As your project gets closer
to the start date; more attention
will be necessary when estimating
project costs.

TOTALS PROVE

DEPT HEAD/MANAGER NAME:
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ITEM/PROJECT DESCRIPTION:
wenm-CONTINUED oo

PURPOSE & JUSTIFICATION:
~e====CONTINUED-~eveee




CONSTRUCTION MANAGER
GENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

BONDING
GRANTS

OTHER

ARCHITECTURAL & ENGINEERING

NEW REQUEST
PRIOR YEAR PROJECT
PRICR YR REJECTED

3,000,000 (A)

M

project costs.

TOTALS PROVE

Note: As your project gets closer
to the start dats; more attention
will be necessary when estimating

DEPT HEAD/MANAGER NAME:

TITLE:




3
-

g
&
g
A
8
3
3
=
E

m
8
|

PURPOSE & JUSTIFICATION
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Department CIP Detall Workshest PRIOR YEAR PROJECT

DEPARTMENT:
ERIORITY:
ITEM/PROJECT DESCRIPTION:

PROJECT FISCAL YEAR START:

PURPOSE & JUSTIFICATION:

ALTERNATIVES TO REQUEST:

APPROVAL OR REVIEW OF OTHER GOVERNMENTAL AGENCIES REQUIRED?

AGENCY NAME(S):
ESTIMATED COST: !
ARCHITECTURAL & ENGINEERING Note: As your project gets closer :

CONSTRUCTION MANAGER to the start date; more attention I

GENERAL CONSTRUCTION will be necessery when estimating 5

EQUIPMENT & FURNITURE project costs. i

INFRASTRUCTURE ]

OTHER !

|

TOTAL ESTIMATED COST 4391846 _(A) |

BASIS FOR OR SOURCE OF ESTIMATE:

ESTIMATED EFFECT OF PROJECT ON OPERATING BUDGET:

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

FINANCING PLAN:
BONDING

GRANTS

OTHER

4,301,848 (A) TOTALS PROVE

DEPT HEAD/MANAGER NAME:

b arites T z TR A

TITLE: [Ir1ier] SUBIL ; . 2
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ARCHITECTURAL & ENGINEERING Note: As your project gets closer
CONSTRUCTION MANAGER to the start date; more attention
GENERAL CONSTRUCTION will be necessary when astimating
EQUIPMENT & FURNITURE project costs.
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

BONDING

GRANTS

OTHER

TOTALS PROVE

DEPT HEAD/MANAGER NAME:

TITLE:
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PURPOSE & JUSTIFICATION:
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Town of Newtown NEW REQUEST
Department CIP Detall Worksheet PRIOR YEAR PROJECT

PRIOR YR REJECTED

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

BONDING
GRANTS

OTHER

3'692i736

Y

ARCHITECTURAL & ENGINEERING Note: As your project gets closer
CONSTRUCTION MANAGER to the start date; more attention
GENERAL CONSTRUCTION will be necessary when estimating
EQUIPMENT & FURNITURE project costs.
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

TOTALS PROVE

DEPT HEAD/MANAGER NAME:

eraneereneta:

TITLE:
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ARCHITECTURAL & ENGINEERING Note: As your project gets closer
CONSTRUCTION MANAGER to the start date; more attention
GENERAL CONSTRUCTION _ will be necessary when estimating
EQUIPMENT & FURNITURE . : project costs.
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS
OPERATING AND MAINT COSTS
OTHER COSTS
EINANCING PLAN:
TOTALS PROVE
DEPT HEAD/MANAGER NAME:

TITLE:




ITEM/PROJECT DESCRIPTION:
vorser- CONTINUED ~wweme=

PURPOSE & JUSTIFICATION:
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Note: As your project gets closer
to the start date; more attention
will be necessary when estimating
project costs.

ARCHITECTURAL & ENGINEERING
CONSTRUCTION MANAGER
QENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE

OTHER

TOTAL ESTIMATED COST 19,216!038 (A)

NEW STAFF REQUIREMENTS
OPERATING AND MAINT COSTS
OTHER COSTS
EINANCING PLAN:
BONDING
GRANTS
OTHER
TOTALS PROVE
DEPT HEAD/MANAGER NAME:
TITLE: ‘
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PURPOSE & JUSTIFICATION:
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ARCHITECTURAL & ENGINEERING Note: As your project gets closer
CONSTRUCTION MANAGER to the start date; more attention

GENERAL CONSTRUCTION will be nacessary when estimating i
EGUIPMENT & FURNITURE project costs. |
INFRASTRUCTURE !
OTHER

TOTAL ESTIMATED COST

NEW STAFF REQUIREMENTS
OPERATING AND MAINT COSTS
OTHER COSTS
FINANCING PLAN;
BONDING
GRANTS
OTHER
TOTALS PROVE
DEPT HEAD/MANAGER NAME:
iTITLE:
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ARCHITECTURAL & ENGINEERING

CONSTRUCTION MANAGER
GENERAL CONSTRUCTION
EQUIPMENT & FURNITURE
INFRASTRUCTURE -
OTHER

TOTAL ESTIMATED COST

to the start date;

project costs.

1.600i000 (A)

Note: As your project gets closer

more attention

will be necessary when estimating

NEW STAFF REQUIREMENTS

OPERATING AND MAINT COSTS

OTHER COSTS

BONDING
GRANTS

OTHER

1,600,000 (A) TOTALS PROVE

§
:DEPT HEAD/MANAGER NAME:

TITLE:
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PURPOSE & JUSTIFICATION:
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